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Welcome to a New Year, welcome to a New Start 
and welcome to our first FOODSERVICE BULLETIN 
for 2021!

FOODSERVICE BULLETIN
ISSUE NO.1
2021

During 2020 we published nine 
Covid-19 Foodservice Bulletins; 
tracking the impact of the pandemic 
on the foodservice market across 
Australia. This research was based on 
1,000s of interviews conducted by our 
own field force every week from the 
start of the first nationwide lockdown 
on March 23rd.

We are starting the New Year on a 
new note by launching the first issue 
of FOODSERVICE BULLETIN as a 
natural progression of our Covid-19 
foodservice market research during 
2020. The FOODSERVICE BULLETIN 
will continue to be heavily researched 
on a continual basis in the marketplace 
and will bring you data, insights and 
forecasts of the Australian Foodservice 
market on a bi-monthly basis. The 
FOODSERVICE BULLETIN is truly 
keeping the finger on the pulse of our 
dynamic and exciting foodservice 
market.
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THE YEAR OF THE GLOBAL CRISIS
It is, of course, stating the obvious that 
last year was unprecedented (well, 
it was a 100 years since last time 
the world experienced a horrendous 
pandemic like Covid-19). It was 
challenging and heart wrenching 
for most Australians and many 
businesses, creating uncertainty and 
anxiety among most. We were and 
are caught up in a global crisis, 
and although Australia on the whole 
continues to fare better than most 
nations around the world, the impact 
on our economy, on our industries 
have been profound; not the least the 
Australian Foodservice industry.

However, the pandemic also showed 
us what we are capable of when the 
going gets tough. As I always say, 
there are very few situations in life 
when there is not a silver lining. 

Hence, one of the big positives to come 
out of the pandemic last year was to 
see the demonstration of phenomenal 
INGENUITY, INNOVATION AND 
DETERMINATION among the vast 
majority of commercial foodservice 
operators across the country.  They 
had to adapt and learn at lightning 
speed in order to save their business, 
and most of them did. Yes, greatly 
helped by Job Keeper; right through 
2020 foodservice operators gave 
the Government five stars for their 
initiatives and on-going support. 
As we all know, Job Keeper ends on 
March 28.

It was not only the operators who in 
2020 showed they wanted to preserve; 
and when the crisis is over; again grow 
the Australian Foodservice market, 
but they were equally supported in 
their efforts BY THE AUSTRALIAN 
FOODSERVICE CONSUMER. As 
I have said many times, EATING-
OUT HAS BECOME A WAY OF 
LIFE OVER THE PAST DECADES 
FOR ALL AUSTRALIANS, FOR 
AUSTRALIANS FROM ALL 
WALKS OF LIFE, FROM ALL 
SOCIO-ECONOMIC GROUPS, 
IRRESPECTIVE IF YOU LIVE IN 
METROPOLITAN AREAS OR 
IN THE REGIONS. Australia is 
among the countries with the highest 
propensity to eat-out in the world.
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I will hasten to say, though, that 
naturally not everyone fared as well as 
others, and of course, the situation in 
Melbourne in particular, is devastating 
and not comparable to the rest of the 
country.

THE BEGINNING OF 2021 
With the exception of Melbourne and 
parts of Victoria, THE AUSTRALIAN 
FOODSERVICE MARKET HAS 
DEFINITELY STARTED TO RE-
BOUND. There is no doubt.  It is 
what our research shows us, it is 
what is plain for everyone to see.  
 
On that note, these are some 
of my personal observations in 
just the last three to four weeks: 
 
i.   I  had the pleasure of dining in one 
of Sydney’s fine dining establishments 
on a Friday – every seat was taken; 
and there was a wonderful buzz and 
animation among the guests in the 
room.
 
ii. The Canberra dining scene is 
bustling again and has been so for 
several months. I could not get a table 
at one of my favourite restaurants as I 
had not booked ahead of time.

iii. Last weekend, we spent a few 
days on the Central Coast, and 
everywhere we went the cafés and 

restaurants were full for breakfast 
and lunch with families eating out 
again, friends meeting up and elderly 
couples enjoying their coffees at a 
leisurely pace. The same was the case 
for dinner, also in the Club we ate one 
night.

IT IS STILL BUMPY OUT THERE 
In general, commercial foodservice 
operators feel there is greater 
uncertainty now in February than 
what they experienced the market 
to be prior to Christmas. During 
November and December, there was 
a great anticipation in the market that 
we were returning to a new normal 
– a new normal still different from pre-
Covid times, but a new normal where 
Australians were again eating-out in 
growing numbers.
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Then came Sydney’s Northern 
Beaches lockdown almost out of the 
blue, with totally changed Christmas 
plans for so many Sydney-siders. As 
we know too well, this was followed 
by on-going snap lockdowns in other 
States, stranded people and changed 
or cancelled travel plans for so many, 
just as we thought we might see loved 
ones once again for Christmas.

These snap lockdowns have 
created some apprehension, some 
cautiousness among many commercial 
foodservice operators, resulting 
in, for example, just-in-time food & 
beverage procurement and just-in-
time food preparation for the week 
ahead so as not to get stuck with full 
fridges, freezers and storerooms, i.e. 
operators keep no to low stock levels 
at the moment. 

We surveyed operators across all commercial foodservice channels in terms of 
their business confi dence at that point in time.  
THIS IS OUR FSCI – FOODSERVICE CONFIDENCE INDEX.

Basically, the Commercial Operator FSCI fell a signifi cant 7 points in just three 
months between November 2020 and February 2021 – from 71 to 65 (out of 
100) mid this month.

COMMERCIAL FSCI
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WHERE WAS THE AUSTRALIAN FOODSERVICE MARKET AT THE 
BEGINNING OF LOCKDOWN IN 2020?
   Australian Foodservice market conditions had improved quite significantly 
during 2019 up until March 01, 2020.
   The outlook for the economy was remaining soft heading into 2020.
   In the previous three to five years, the Australian Foodservice consumer 
had returned to their usual eating out habits – despite no wage increases and 
despite the longest decline in national net income levels ever seen, that is more 
than three years of consecutive monthly declines in net national income, that 
means three years of falling living standards in this country
   Improved Foodservice market conditions were evident in a rising Foodservice 
Dollar as well as wholesale market size growth of food and non-alcoholic 
beverages

TOTAL VALUE GROWTH/DECLINE
TONNES 2013-2019 

11 AFS FOOD & NON-ALCOHOLIC BEVERAGE PRODUCTS
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COMMERCIAL FOODSERVICE 
CHANNEL OUTLOOK FOR 2021
Whilst we will come out with 
DETAILED FORECASTS FOR BOTH 
THE AUSTRALIAN ECONOMY 
AS WELL AS THE AUSTRALIAN 
FOODSERVICE MARKET AT THE 
END OF APRIL, this is how we see 
the outlook for the various Commercial 
Foodservice channels right now:

RESTAURANTS: will continue to be 
affected in the first half of 2021 in 
varying degree, but the re-bound has 
already started.

CAFÉS: are re-bounding as we 
speak, already bustling in most 
corners of the country. 

HOTELS & MOTELS: will be 
severely impacted for the remainder 
of the year and into 2022. 

QSR CHAINS: growth will slow 
down during the first two quarters of 
2021 and plateau towards the end 
of the year.

QSR INDEPENDENTS: will have a 
buoyant year throughout 2021.

PUBS & CLUBS: will will pick up in 
earnest in the second half of 2021 
when customer space restrictions are 
easing
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I am in no doubt, as you understand, that the return of the Australian 
Foodservice market as we all know it, as we all love it and as it has developed 
into in the last two to three decades, has begun to re-bound as we head into a 
New Year – slowly putting 2020 behind us. 

Therefore I say - let us move ONWARDS WITH CONFIDENCE!

Until next time, take care.
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2021
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FOR MORE DETAILS: 
WWW.FIFORESIGHT.COM
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